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PRINCE2 Agile®

Foundation/ Practitioner

Training Course

Exam is included within the course

Certification provided by PeAffslegdert @ AXELOS
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Why Bakkah ¢

Bakkah is a leading company that owns two subsidiaries: Consulting Company and Learning Company. With

a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven by

proven business practices.

We help you obtain professional certificates that will take your career to the next level. Our Learning products
focus on building and boosting capabilities by offering the best and latest internationally accredited training
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information

Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality

capabilities.
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@ Course Objective

The PRINCE2 Agile® certification scheme has been developed to offer two levels of certification,

Foundation and Practitioner.

The PRINCE2 Agile Foundation certificate is designed to help professionals deliver agile projects
by tailoring PRINCE2 management controls with a broad toolset of agile delivery techniques and

frameworks.

PRINCE2 Agile® Practitioner combines agile concepts with the world’'s most popular approach to
project management. Developed in response to user demand, the PRINCEZ2 Agile Practitioner
certification teaches you to blend structure, governance and control with agile methods, techniques

and approaches.
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2l Course Methodology

Online Training

5 Days - Online Training

B[] Exam Simulation

Practice Test

Group Activity (Break-out Session) after each lesson

Access to additional References - Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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£8
e Targeted Audience

PRINCE2 Agile is suitable for anyone who delivers projects, large or small, in an agile context. It is a

valuable training and certification scheme for anyone working within an agile project environment,
e Project Manager

*  Project Support or part of the wider project team

Course Outline

Introduction Areas of particular focus for PRINCE2 Agile

*  Anoverview of agile e The Agilometer
e The rationale for blending PRINCEZ2 and agile e Requirements
e« The PRINCEZ journey when using agile ¢ Rich communication

e Frequent releases

e Creating contracts when using agile

PRINCE2 Agile Guidance, Tailoring

and Techniques

e Agile and the PRINCE2 principles

Agile and the PRINCE2 themes

Business case theme

Organization theme

Quality theme

Plans theme

Risk theme

Change theme

Progress theme

Agile and the PRINCE2 processes o

.

hngt
O

[

Starting up a project; initiating a project

Directing a project

Controlling a stage

Managing product delivery

Managing a stage boundary

Closing a project

Summary of tailoring guidance for the PRINCE2

products
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